
Project Overview

The Sponsor has signed a 20-year franchise agreement with 

Hilton for the Doubletree brand and will benefit from one of the 

best guest loyalty programs in the lodging industry and 

arguably the strongest parent brand in the world.  As one of 

the most trusted names in hotels, Hilton is renowned for its 

consistent quality and service.  Hilton has continued its 

leadership and brand recognition as the choice for travelers, 

owners, and franchisees for over 50 years.  The hotel will be 

able to achieve higher room rate and drive demand through 

this Hilton affiliation and its reservation system even before 

renovation. 

Downtown Erie, PA is 

Redeveloping 

Are you  profiting from it?

Sponsors

Ramesh Diora | Managing Member and Owner 

Ramesh has been the managing member of Errie LLC since Sept of 2010. Ramesh started his general contracting business in 2005, in which he 

purchased residential properties in Central New Jersey, completed full renovations and was the listing real estate agent. He typically sold 

properties at 10% premium over comps and 25% faster due to the quality of renovation. Ramesh planned, sourced and completed the $1.2 

Million Avalon renovation within 4 months of purchasing the Avalon Hotel in Sept 2010. He completed another major renovation of $750,000 in 

summer of 2017, sourcing, and managing the sub-contracted vendors. With Ramesh’s extensive construction and Avalon property knowledge, 

he will manage and oversee the Doubletree renovation.  Ramesh resides full time in Erie, PA for the last 8 years as owner and operator of the 

Avalon Hotel. 

Suresh Diora | Owner 

Suresh has been owner of the Avalon Hotel since 2010. Suresh has owned and operated multiple businesses in his 30 years of self-employment. 

He has experience in business to business transactions and business to consumer transactions, in which customer service is his forte. Suresh 

has owned gas stations, beer and wine store, and has experience in construction as he and Ramesh built houses on empty lots. Suresh will be 

responsible for the overall budget management of the Doubletree Project, and communication to all outside parties.  

Vivek Diora, MBA, MS | Finance and Operations Consultant 

Vivek has worked with the Avalon Hotel since Sept 2010 to streamline operations, create standard protocol and increase customer satisfaction 

rates by starting companywide training. Vivek is a Six Sigma Green Belt, with an MBA and MS in Global Supply Chain Management from Kelley 

School of Business, Indiana University. He was instrumental in conducting market studies and positioning the Avalon to rapidly increase 

revenues from 2011 to 2015, at a rate of 15% YOY. Vivek will be responsible for the overall financing and investor relations related to the 

conversation to DoubleTree. 

Investment Amount:

Targeted Investor IRR:

$3,819,900

27.78%

Targeted Investor  

Preferred Return: 15%
$1,718,955 

Targeted Investor 

profit Share:
$3,807,137

Targeted Investment 

Period:

36 months

Minimum Investment:
$76,398

Property Type: Full Service Hotel

Investment Profile: Value Add/Renovation

Distribution 

Commencement:

After stabilization -

expected in the 9th quarter 

Offers Due: December 15, 2018

Funds Due: On or before 

December 1, 2018



Description of the Business

A special purpose LLC “The company” was organized for the sole 

purpose of acquiring and redeveloping an existing 193 key hotel 

and rebranding it as a "Hilton Doubletree". The Company intends 

to finance part of the renovation and enhancement the value of the 

Property.

The Property, History and Acquisition by the Company.

The Property is located at 16 W. 10th Street, Erie, PA 16501. It 

consists of 1.31 acres, a n 8 story interior corridor, L-shaped 

downtown property, and is situated approximately 2 miles east of I-

79 and 4 miles north of I-90. The property is between Peach and 

State Street and 9th and 10th Street, with the main entrance 

located off 10th Street.

It was acquired by the present owner, Errie, LLC in 2010 and has 

been operated under a lease to a related company, Errie 

Operating, LLC since the acquisition, as the Avalon Hotel.

The property will be transfers to a Single Asst LLC and refurbished 

to Hiltons Doubletree standards.  The hotel will include 193 rooms, 

25,000 square feet of meeting space, 11,500 square feet of 

banquet space, and 3 restaurants.

Errie Operating, LLC has entered into a 20-year franchise 

agreement with Hilton Franchise Holding, LLC for use of the 

"Doubletree" brand (the "Doubletree Franchise"). Performance 

under the Doubletree Franchise, which includes compliance with 

Hilton's Doubletree Property Improvement Plan ("PIP"), is 

guaranteed by Errie, LLC, our Manager.

Project’s Competitive Advantages:

❖ The primary completive advantage to this project is 

downtown location. Given the mandate of the city to 

promote new office and mixed-use development the 

demand for this style hotel should increase for the 

foreseeable future.

❖ Upper end hotels in downtown locations where you can 

walk to restaurants and shopping have experienced strong 

demand over the past few years as indicated by our market 

study. Overall, it is our opinion that the demand for hotel 

rooms will continue to remain strong in Erie PA with 

potential for appreciation over the long-term assuming 

interest rates remain low and the market continues to 

exhibit signs of strength.
_____________________________________________________________________________________________________________________

Advantages of this type of direct investment

■ Reduces the cost of broker fees

■ Reduces the Sponsor’s cost and time to distribute a 

private security offering 

■ Reduces the risk of regulatory compliance issues

■ Provides online distribution and signing of documents

■ Allows investors to initiate project reviews without

costly meeting

■ Filters Sponsors to match your investment criteria

DISCLAIMER:

In accordance with SEC rules and regulations we offer

Accredited Investors direct investment presentations

that contain information to be used solely for the

purpose of discussion. Under no circumstances is this

presentation to be used to or considered as an offer to

sell, or solicitate any offer to buy any security. Any such

offer only be made pursuant to a prospectus, or other

offering documents, meeting the requirement of

applicable Federal and State securities laws.

Supporting Companies

❖ Hotel Operator GF Management, based in Philadelphia, 

Pennsylvania, is a thirty-year-old hospitality ownership and 

management company that specializes in hotels, resorts, golf 

courses and other related hospitality assets. Additional areas of 

expertise include catering facilities, waterparks, casinos, 

convention centers, and event venues.

❖ RealConnex.com a secure online portal where qualified 

investors can invest directly in real estate 

❖ Open Source Capital, LLC a preeminent source for structuring 

and marketing real estate syndications

❖ Architects: Roth Marz Partnership is a well-established 

architectural firm that started its roots in 1971 in Allentown, 

Pennsylvania. Robert L. Marz, A.I.A.President/Owner & Principal 

Received: Architect Bachelors of Architecture & Bachelor of 

Science Architecture, Penn State University

For More Information Visit Our Investment 

Posting

http://www.realconex.com
http://opensourcecap.com/
https://www.rothmarz.com/
http://www.realconnex.com/

